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ISL ENCTS Shell Accounts
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ENCTS Shell Accounts over time ShellsENCTS Shell Accounts over time Shells
Dec-07 50 
Jan-08 31,004 
Feb-08 1,642,730 
Mar-08 2,387,034 
Apr-08 424,412 
May-08 199,670 May-08 199,670 

4,684,900.00 
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Month

ENCTS Data frames over time Data frames
Dec-07 354 Dec-07 354 
Jan-08 253,803 
Feb-08 13,264,226 
Mar-08 18,494,349 
Apr-08 3,637,441 

May-08 1,538,669 
37,188,842 37,188,842 
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ISL ENCTS Product Accounts

TCA in house  124,352 = 1.4%

Bracknell 18,220 = 0.2%Bracknell 18,220 = 0.2%

Euclid 2,514,554 = 28.2%

Fujitsu (Lot1) 4,836,559 = 54.3%

Novacroft  562,528 = 6.3%

Payne 464,115 = 5.2%

Unicard  391,492 = 4.4%
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The NoWcard Multi-Authority 
Transport Smart Card Scheme Transport Smart Card Scheme 

29th May 2008

By Gordon MooreBy Gordon Moore
Project Manager

nowcard@env.lancscc.gov.uk
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Scope and Support - 1:

A partnership, covering Blackburn and Blackpool Unitary Councils and 
Lancashire and Cumbria County Councils, with the latter leading. 

Funding £7m to completion.Funding £7m to completion.

Embraces 20 TCAs: 18 District and 2 Unitary Councils.

Involves 1800 buses, owned by 8 major, 2 medium and 54 smaller bus 
operators.operators.

290,000 ENCTS NoWcards for Concessionary Fare Passengers are in 
public hands.

nowcard@env.lancscc.gov.uk
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Scope and Support - 2:
Scope – Card TypesScope – Card Types

Originally Mifare 1k concessionary (local and national STR-capable). New 
ENCTS NoWcards are Mifare 4k.

Back office design will support Mifare 4k, CMD2 (JCOP Family), Mifare Back office design will support Mifare 4k, CMD2 (JCOP Family), Mifare 
Ultralite and Innovision low cost cards, loaded with up to 9 commercial 

products and 4 concession types.   

Scope - Financial and Advisory Support

DfT Challenge monies with Capital from Partners LTPs, plus contributions DfT Challenge monies with Capital from Partners LTPs, plus contributions 
from District and Unitary Councils.

Technical, Financial and Business Advice Support by Consultants MVA.

nowcard@env.lancscc.gov.uk
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Scope and Support - 3:
Prime Contractual and Back Office Support:

Wayfarer Transit Systems (WTS) appointed Prime Contractor, after tendering in 
June 2002.

IHOPS and AMS provided as an outsourced service by the Royal Bank of IHOPS and AMS provided as an outsourced service by the Royal Bank of 
Scotland (moving to Logica).

Card database management software, controlling card production system, with 
settlement and payment software and hardware, all developed and hosted by 

Lancashire County Council IT Department (LICT).Lancashire County Council IT Department (LICT).

nowcard@env.lancscc.gov.uk
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Project Management:
•Joint Management Board established from inception, with a legal 
agreement between the Partners. Board meets 6-weekly. Project Manager 
responsible to Board.

•Project Manager chairs 6-weekly progress meetings with WTS.  WTS 
Project Plan used as prime tool.
•Project Manager chairs 6-weekly progress meetings with WTS.  WTS 
Project Plan used as prime tool.

•Daily conference call and other meetings progress Back Office with RBS  
and LICT and ETM problems with WTS.

•MVA attend all meetings as advisors.•MVA attend all meetings as advisors.

•Dispersed staff all responsible to Project Manager.

nowcard@env.lancscc.gov.uk
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Status and High Level Timelines – 1:
• Preston Bureau produced and despatched ENCTS 

NoWcards before 1st April 2008 – for all applications 
received before 10 a.m. on 31 Mar 08.received before 10 a.m. on 31 Mar 08.

• All major and medium-sized operators grant aided.  
Small Operators directly kitted out.

• Central depot with electronic data transfer and 
management at Preston for Small Operators. 

nowcard@env.lancscc.gov.uk



� �������������

Status and High Level Timelines – 2:

• Significant delay (at least 12 months) accrued • Significant delay (at least 12 months) accrued 
to the Project with the need to accommodate 
the changes to the concessionary fare regime 
in April 2006 and again in April 2008.in April 2006 and again in April 2008.

• Board decision to produce in-house card 
management software and cards made in   management software and cards made in   
mid – 2007.

• Opportunity taken to improve database and 
card quality before ENCTS cards were card quality before ENCTS cards were 
produced.

nowcard@env.lancscc.gov.uk
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Roll Out Progress – 1:
• Blackpool Transport started active driver • Blackpool Transport started active driver 

training in June 2006; live running with the 
public began on 13th Sept 06.public began on 13th Sept 06.

• WTS developed generic software Oct 06 to 
Apr 07. Apr 07. 

• Rossendale Transport started live running 
with the public on 29th April 07.with the public on 29 April 07.

• WTS Product Editor Software became 
available  Sept 07.

nowcard@env.lancscc.gov.uk

available  Sept 07.
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Rollout Progress – 2:
• Stagecoach North West by depot:• Stagecoach North West by depot:

Live
� Carlisle/Penrith    13th May 07� Carlisle/Penrith    13th May 07
� West Cumbria 20th May 07
� Barrow 27th May 07� Barrow 27th May 07
� Kendal 3rd June 07
� Lancaster 10th June 07� Lancaster 10th June 07
� Preston/Fleetwood 17th June 07
� Chorley 24th June 07

nowcard@env.lancscc.gov.uk

� Chorley 24th June 07
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Rollout Progress – 3:
Operator: Depots: Live:Operator: Depots: Live:

� Tyrer Tours    1 19th Aug 07
� Fishwick        1 9th Sept 07� Fishwick        1 9 Sept 07
� Blazefield      4 30th Sep 07/June 08
� Cumbria Small 1 6th Jan 08 
� Blackpool     1  (generic) 2nd Mar 08� Blackpool     1  (generic) 2nd Mar 08
� Blackpool 1               (full ENCTS) 30th May 08
� Arriva              2 June/July 08� Arriva              2 June/July 08
� Preston Bus  1 July/Aug 08
� Lancs Small 1 Aug 08

nowcard@env.lancscc.gov.uk
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Experience to Date – Technical and Operational:  
Blackpool Transport

Proved and demonstrated the smart card and ITSO 
technology for NoWcard and:technology for NoWcard and:

• Cleared out a number of hardware and software bugs 
(after several re-visits);

• Showed low reader/ETM failure;
• Accepted positively by passengers;
• Simplified decision making for drivers;• Simplified decision making for drivers;
• Showed low card failure rate (less than 0.7%);
• Reduced fraud.

nowcard@env.lancscc.gov.uk

• Reduced fraud.
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Interoperability:
Planned:

• HOPS to HOPS transfer will begin early in June 08.• HOPS to HOPS transfer will begin early in June 08.
• The back office platform and system has been built to 

accept STR (e-purse), which has been incorporated 
and tested in the ETM software.and tested in the ETM software.

• The advancement of authority LTP interoperability 
goals, principally using STR continues; the first trial 
began in Feb 2008.began in Feb 2008.

• Cross-border live running by Stagecoach North West 
in Cumbria and Stagecoach Western (SW Scotland) 
likely during 2008. 

nowcard@env.lancscc.gov.uk

likely during 2008. 
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Future Plans
• The flexibility offered by the NoWcard partnership 

and the common platform will accommodate 
individual partners longer term goals, especially with individual partners longer term goals, especially with 
STR, where developments continue.

• STR roll out begins in two districts, using two and 
later three, Major Operators during August 2008.later three, Major Operators during August 2008.

• The NoWcard partners welcome other scheme (or 
potential scheme) owners in sharing the NoWcard potential scheme) owners in sharing the NoWcard 
back office or bureau facilities.

• NoWcard moves to full ITSO-compliance by 
December 2008.

nowcard@env.lancscc.gov.uk

December 2008.
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