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ENCTS Shell Accounts over time Shells
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ISL ENCTS Product Accounts

OTCA in house 124,352 = 1.4%

@ Bracknell 18,220 = 0.2%

OEuclid 2,514,554 = 28.2%

OFuijitsu (Lot1) 4,836,559 = 54.3%

B Novacroft 562,528 = 6.3%

OPayne 464,115 = 5.2%

BUnicard 391,492 = 4.4%
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N Wecard

Status and High Level Timelines — 2:

 Significant delay (at least 12 months) accrued
to the Project with the need to accommodate
the changes to the concessionary fare regime
In April 2006 and again in April 2008.

 Board decision to produce in-house card
management software and cards made in

mid — 2007. N

* Opportunity taken to improve database and
card quality before ENCTS cards were

produced.
nowcard@env.lancscc.gov.uk 2\



N Wecard

Roll Out Progress — 1.:

« Blackpool Transport started active driver
training in June 2006; live running with the
public began on 13™ Sept 06.

 WTS developed generic software Oct 06 to
Apr O7.

 Rossendale Transport started live running N
with the public on 29" April 07.

« WTS Product Editor Software became

available Sept 07. |
nowcard@env.lancscc.gov.uk 2\












N Wecard

Interoperabllity:

Planned:

« HOPS to HOPS transfer will begin early in June 08.

e The back office platform and system has been built to
accept STR (e-purse), which has been incorporated
and tested in the ETM software.

« The advancement of authority LTP interoperability
goals, principally using STR continues; the first trlal
began in Feb 2008.

e Cross-border live running by Stagecoach North West
In Cumbria and Stagecoach Western (SW Scotland)

likely during 2008.
nowcard@env.lancscc.gov.uk \



N Wecard

Future Plans

* The flexibility offered by the NoWcard partnership
and the common platform will accommodate
Individual partners longer term goals, especially with
STR, where developments continue.

« STRroll out begins in two districts, using two and
later three, Major Operators during August 2008. N

« The NoWcard partners welcome other scheme (or
potential scheme) owners in sharing the NoWcard
back office or bureau facilities.

 NoWcard moves to full ITSO-compliance by

December 2008. |
nowcard@env.lancscc.gov.uk :
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